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1. Background

SEBG represents a group of progressive land-based estates with significant
agricultural and rural business interests.  It aims to promote a modern business
approach in the management of Scotland's land resource in ways which deliver social,
economic and environmental benefits.  The group seeks to secure a sustainable and
prosperous future for rural areas.

Estates are proven business models that assist the development of smaller rural
businesses, and landowners and estates have a vital role to play in the ongoing and
future development and prosperity of Scotland.

2. Scotland’s Built Heritage

Historic Scotland’s mission is set out in its Corporate Plan 2004 - 2007 as being to
safeguard Scotland’s historic environment and to promote its understanding and
enjoyment.  The introduction to the Plan sets out how, with its aim to protect and
enhance Scotland’s historic environment and the contribution it makes to the quality
of life, it is essential to engage with the widest range of stakeholders.  According to
the Plan, this will be achieved through consultation with public bodies, voluntary
organisations and the public to build a consensus on policies affecting the historic
environment.

Whilst public bodies, voluntary organisations and the public rightly should be closely
involved in the development of policy designed to protect and promote the historic
built environment, Historic Scotland should not lose sight of the significant role
played by private owners in maintaining and managing that same heritage.

Whilst SEBG fully supports Historic Scotland’s stated mission, we question whether
the organisation maintains too close a focus on public sector aspects of the built
heritage, at the expense of a full appreciation of the role played by the private sector.
Some 65- 70% of Scotland’s historic monuments and buildings are in private
ownership, with private estates and owners managing a rich variety of heritage
properties and artefacts and making them available to the public as educational and
tourism venues, often to the highest international standards and without public
support.



To name but a few, Blair Castle is Scotland’s most visited privately owned historic
home, as well as being home to the Bowmore Blair Castle International Horse Trials
and Country Fair. Drumlanrig Castle, ancient Douglas stronghold and Dumfriesshire
home of the Duke of Buccleuch and Queensberry, is one of the first and most
important renaissance buildings in the grand manner in Scotland. Steeped in history,
this castle, filled with treasures, with its estate and gardens is one of the principal
visitor attractions in South Scotland.

Roxburghe Estates, near Kelso, maintains Floors Castle, which attracts around 40,000
visitors a year. Dunecht Estates owns and maintains Dunnottar Castle in
Kincardineshire, an impressive ruined cliff-top fortress and historic home of the Earls
Marischal of Scotland, attracting between 30-40,000 visitors each year. Clearly, not
only are many of Scotland’s important heritage sites being privately looked after and
maintained for future generations but they are adding greatly to our national tourism
product.

SEBG suggests that Historic Scotland should set out more clearly in its Corporate
Plan the important contribution made by private owners to Scotland’s heritage, and
the way in which it might develop closer working relationships with the private
sector.   The Agency should consider not only how it might support private owners in
managing and maintaining the larger historic properties, but also include in its remit
assistance with the protection of the thousands of listed buildings, farm steadings and
bridges to be found on private land.

Historically, this physical evidence of our culture has been maintained by private
interests as best it can, with little if any recognition of its significant role in Scotland’s
heritage.  However, this unsung work can be expected to become increasingly
difficult to deliver, particularly as reform of the Common Agricultural Policy will lead
to restrictions in farm support in coming years.  Historic Scotland might also usefully
consider whether it has any scope to become involved in the care of redundant listed
buildings and whether these might be adapted in order to be utilised once more.
Careful thought should be given to developing pragmatic conservation policies rather
than simple preservation.

SEBG would be happy to liaise with Historic Scotland to help ensure that its aims in
caring for, protecting and enhancing the historic environment can encompass the full
breadth and wealth of Scotland’s built heritage.
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